CPTP Training Coordinator Webinar

March 6, 2018
Updates:

Name/Organizational changes

O Talent Development

O Not just training; other initiatives including consulting & competency analysis
O CPTP is the instructional arm of Talent Development

0 Changes coming to our website

Facilitation updates

O Scheduling process changed
e Trainers doing increased course development/revision
= 62% of course catalog revised
e Number of classes taught per month not reduced
e Block scheduling
= Create scheduling consistency
e Trainers assigned to primary areas
e People get to know instructors
= Each trainer in-office one week per month
¢ Increase productivity
¢ Improve morale

Success Series Webinar Season 4

New link for Season 4

Download webinar series 2018 promo
Link available Thursday, March 8"
Schedule:

e 3/15- Success Series Book Club

e 4/19- Preparing for Retirement

e 5/17-Legendary Leadership

e 6/21-The Joys of Coaching

e 7/19-Louisiana Lagniappe

O O O O

April schedule of classes available

O All capstones 3 times per year outside BR

Report R Us

O Request report you would like to see



